Maryland Active Assailant Interdisciplinary

PURPOSE

Work Group

Thursday, May 17, 2018
10:00 A.M. -2:00 P.M.
Navy-Marine Corps Memorial Stadium

e Kick-off evolved work group and set direction forward

INTENDED OUTCOME
o Identify membership roles, responsibilities and expectations
e Draft work group charter with executive input
o Identify objectives and begin work plan

10:00 A.M.

10:30 A.M.

11:30 A.M.

AGENDA
1. WELCOME
Mr. Bill Givens, Associate Athletic Director, Naval Academy Athletic Association
Mr. Russell Strickland, Executive Director, MD Emergency Management Agency
Mr. Pete Landon, Director, Governor’s Office of Homeland Security
Dr. Rick Alcorta, MD Institute for Emergency Medical Services Systems
Major N.W. Dofflemyer, Special Operations Command, MD State Police

Agency leadership will open the work session with introductions and review of the
work group’s purpose and intended outcomes

2. INTRODUCTIONS
Work Group Membership

Work group members will provide a brief summary of who they are, who they
represent, what their focus / expertise area is and what they hope to see
accomplished

BREAK
3. WORK GROUP BACKGROUND & UPDATE
Sgt. Travis Nelson, Co-Chair, MD AAIWG
Mr. Randy Linthicum, Co-Chair, MD AAIWG

The co-chairs will review the background of the work group, the 2014 guidance
document, 2018 executive order and 2018 legislation
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12:30 P.M.

1:15 P.M.

1:45 P.M.

2:00 P.M.

BREAK AT 12:00 P.M. FOR WORKING LUNCH

4. WORK GROUP CHARTER DEVELOPMENT
Sgt. Travis Nelson, Co-Chair, MD AAIWG
Mr. Randy Linthicum, Co-Chair, MD AAIWG

The work group will develop a charter to provide preliminary delineation of roles
and responsibilities, identify stakeholders and defines authority of work group
management

5. WORK PLAN DEVELOPMENT
Sgt. Travis Nelson, Co-Chair, MD AAIWG
Mr. Randy Linthicum, Co-Chair, MD AAIWG

The work group will identify work plan areas / subcommittees needed for the
work plan. Subcommittee chairs will be identified and tasked with developing
objectives

6. CLOSING / NEXT STEPS
MD Active Assailant Interdisciplinary Work Group Membership

The work group will identify the next steps, future meetings and review of tasks.
Agency leadership will provide comments to close the first session.

7. ADJOURN
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