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Amended Agenda
● Call to Order
● Work Group Update
● Charter Membership Changes
● Subcommittees
● Recent Incident Discussion
● Action Item Review
● Closing Remarks & Adjourn
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Introductions

● Call to Order
● Introductions 

○ Voting agencies with multiple representatives, identify who will be voting

● Approval of meeting minutes
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Next Meeting Potential Dates

● October 2, 2019
● October 8, 2019 (PM)
● October 9, 2019 (PM)
● October 16, 2019
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Work Group Update
● Sgt. Travis Nelson, Co-Chair, MD AAIWG
● Mr. Randy Linthicum, Co-Chair, MD AAIWG

➢ Review of Membership and Recommendations
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Work Group Proposed Draft Logo
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Charter Membership Update
● Vote for Removal

○ Local Law Enforcement: Wicomico County Sheriff’s Office
○ Local Emergency Management: Garrett County
○ Local Emergency Management: Washington County
○ Local Emergency Management: Talbot County
○ Local Fire / Emergency Medical Services: Cecil County DES
○ Local Fire / Emergency Medical Services: Prince George’s County

➢ All agency heads received a formal written notice
➢ New agency recommendations
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Charter Membership Requirements
Local / private membership will be selected to best represent the geographic and 
demographic composition of Maryland.  State and federal members will be 
assumed to represent their entire area of authority.  Each agency will be permitted 
to designate a primary and alternate member.  Additional agency representatives 
are permitted to attend as “information only.”  A member’s designation (primary, 
alternate, information only) is based on their participation in the working group, not 
on the professional rank within the member’s organization, discipline, or focus 
area.  Primary and alternate members will be endorsed by their respective agency 
leadership. Members must attend a minimum of 50% of the meetings in any 
twelve (12) month period.  Failure to adhere to this attendance requirement shall 
result in the member’s replacement.
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Subcommittees
➢ Planning and Preparedness

○ Product Discussion
➢ Prevention
➢ Community Outreach
➢ Equipment
➢ EMS Protocol
➢ Training & Exercise
➢ Communication
➢ Family Information Center & Resources/CISM
➢ Integrated Response
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Action Item Review

● Review of projects assigned and action items needed 
before next meeting
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Closing Remarks & Adjourn

aaiwg.mema@maryland.gov
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