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WELCOME
● Mr. Bill Givens

○ Associate Athletic Director, Naval Academy Athletic Association
● Mr. Russell Strickland

○ Executive Director, Maryland Emergency Management Agency
● Dr. Rick Alcorta

○ Co-Executive Director, Maryland Institute for Emergency Medical Services Systems
○ State EMS Medical Director

● Major N. W. Dofflemyer
○ Commander, Special Operations Command, Maryland State Police
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Agenda
● Introductions

○ Be prepared to briefly state your background, agency, expectations and contribution
● Break
● Work Group Background and Update
● Break for Lunch

○ Return to seats for working lunch

● Work Group Charter Development
● Work Plan Development
● Closing / Next Steps
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Introductions

● Name & Agency you represent
● Experience and how it contributes to the group
● What would you like to see this work group accomplish?

○ Any particular objectives you would like to see?
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Where did this start?
• Governor’s Office of Homeland Security review of the Naval 

Yard Shooting in September 2013
• Questions were posed on delayed EMS response to victims
• MSP / MIEMSS were tasked to convene an interdisciplinary 

workgroup
• Investigated current literature on similar incidents
• Suggested general guidelines for response
• Developed and identified training
• Identified gaps
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2014 Guideline

● Guidance Document Published in October 2014
○ EMS Protocol Update
○ Equipment recommendations
○ Planning template for other agencies and companies
○ Used as a template across the US
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Executive Order
● Governor Hogan Signed and Announced February 28, 

2018
○ Active Assailant incident Preparedness and Coordination

● Key Points
○ Each state agency shall participate in coordinated active assailant 

planning
○ Each state agency and those under that agency, shall develop, plan, 

and collaborate for active assailant training relevant to their 
responsibility and include govt / non-govt participants

○ Using “whole community” approach, executive-agency public safety 
officials shall conduct annual assessments to determine need for 
mitigation, planning and training appropriate for their jurisdiction
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Executive Order (cont.)

● School Relevant Points
○ Maryland’s public educational institutions, private and nonpublic 

educational institutions SHALL be encouraged to share and coordinate their 
emergency plans with law enforcement, emergency management and 
emergency responders

● Maryland Active Assailant Interdisciplinary Work Group will 
add representatives from
○ Maryland Department of Health
○ Governor’s Office of Crime Control and Prevention
○ Maryland State Department of Education
○ Maryland Higher Education Commission
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● Survey Says...
○ Fire/EMS- 23 Responses 
○ Law Enforcement- 36 Responses 
○ Emergency Management- 4 Responses 
○ School System- 28 Responses 
○ Private Sector/ MD Citizen- 62 Responses 
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Survey Says….
● 96.7% Responses from Public Schools
● 60% Elementary / 17% Middle / 19% High



Survey Says...
● Emergency Planning

○ 97% of emergency plans are updated within the last year
○ 67% received input from local emergency management / first responders
○ 88% of the emergency plans are internal only

■ 48% are shared with law enforcement
■ 30% are shared with fire / EMS
■ 22% are shared with emergency management



Work Group Charter

● The work group will develop a charter to provide preliminary 
delineation of roles and responsibilities, identify stakeholders 
and define authority of work group management
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Work Plan Development

● The work group will identify work plan areas / subcommittees 
needed for the work plan.  Subcommittee chairs will be 
identified and tasked with developing objectives
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Next Steps

● Next Meeting
○ Meeting Location?

● Objectives
● Subcommittees
● Communication

aaiwg.mema@maryland.gov
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Closing
● Mr. Pete Landon

○ Deputy Chief of Staff, Maryland Governor’s Office
○ Director, Governor’s Office of Homeland Security
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